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Chair’s Foreword 

According to the African proverb “It takes a whole village to raise a child”, so it takes the whole global 
village to eradicate child abuse. Hillary Clinton, in her book “It Takes a Village” elucidates that “the 
choice we make how we raise children, and how we support families, will determine how all nations 
will face the challenges of this century”. It is true, children are our futures and to change the world, we 
need to nurture them from day one. Therefore, it is a shared and collective responsibility of all adults 
to prevent child exploitation and abuse. I believe the Child Protection Policy Brave Hearts Ethiopia 
(BHE) drafted reflects on the whole idea of keeping our children safe from any abuse and harm. 
 
Children are dependent on adults to care for and protect them. However, almost all the children in our 
care are victims through neglect. They were forced to endure the most hazardous ways of life and, due 
to poverty; they were more at risk of child abuse and exploitation. BHE provides individualized care 
and attention for each of the children in the program, including children living with HIV and AIDS, 
disabled children, children that aged out of the government orphanages and street children who had 
experienced maltreatment by family members or close relatives. They all have been traumatized by 
their past experiences. 
 
In Ethiopia, it is not uncommon for children to experience severe corporal punishment in schools. Some 
of our old cultural practices, such as circumcision of girls and genital mutilation, forced marriage 
(telefa), child marriage, hard labour in household, physical punishment all contribute to the emotional 
abuse and disempowerment for the children. 
 
Child focused organisations are not immune from these hazards either where child sexual abuse is 
often reported. Geoff Hucker, the CEO of our major donor organization BTOF, stated that “it is now 
known that child sex offenders target organisations working with children in order to gain access to 
victims. They will seek work in organisations that provide opportunities to make contact with children 
and an environment where their abuse may go undetected”. He further elaborated that child sex 
offenders will be attracted to organizations with inadequate recruitment practices and supervision. To 
fight against these evil deeds, over the last decade, governments across the globe have enacted 
tougher laws against child sex offending and many child-focused organisations have implemented 
tighter screening practices for the staff and volunteers. 
 
While there are examples of children being sexually abused by foreign offenders, there are also 
numerous examples of local staff and volunteers sexually abusing children in aid and development 
programs. As a signatory to all International laws to protect children from all abuses and harms, I 
believe Ethiopia is on transition as the government’s laws and policies are protecting children from all 
sorts of abuse and harm are developed and implemented. There is a move from the culture of silence 
to openly discussing and addressing some of the traditional harmful practices in Ethiopia and I believe 
BHE’s Child Protection Policy will be a key component to protecting our children. I am extremely happy 
that Brave Hearts Ethiopia (BHE) now has a Child Protection Policy that truly reflects on the national 
and international laws to protect children from all sorts of harm and abuses. 
 
I am grateful for all the assistance provided by BTOF’s CEO Geoff Hucker and Gregory Donoghue from 
the University of Melbourne to produce this policy  
 

(signed) 

Konjit Yimer 

Chair and Managing Director  

Brave Hearts Ethiopia (BHE) 
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1. Definitions 

The following terms as used in The Policy are defined in Table 1 below. 

Term Definition 

BHE Brave Hearts Ethiopia 

Bullying 
 

Bullying is the inappropriate use of power by an individual or group 

against another person.  It includes physical abuse, verbal abuse such as 

insults, taunts, teasing and ridiculing, and psychological abuse such as 

intimidation and ostracism. 

Child Abuse 
 

Includes neglect, and physical, emotional or sexual abuse of a child or 
young person.  
Physical abuse includes injury or threats of injury, such as slapping, 
punching, shaking, kicking, burning, shoving or grabbing, often – but not 
necessarily – resulting in bruises, cuts burns or fractures. 
Emotional abuse includes name-calling, put-downs, emotional 
withdrawal such that it affects the child’s physical or emotional 
development. 
Sexual abuse includes non-consensual sexual penetration, inappropriate 
sexual touching, and exposure to pornography. 
Neglect is refusal or failure to provide a child with clean water, food, 
shelter, sanitation or supervision or care to the extent that the child’s 
health and development are placed at risk. 

 
Child and Young 

Person 
 

A person defined as a child or young person by the legislation relevant to 
their country of residence.  In the absence of any such definition, any 
person under the age of 18 years. 

Child Protection 
The systems, processes and activities aimed at preventing or minimising 
the risk of child abuse. 

CPP Child Protection Policy 

Domestic Violence 
Violence which occurs within family and domestic situations, usually 
between persons who are related to each other. 

The Policy Brave Hearts Ethiopia Child Protection Policy and Procedures document. 

Table 1.  Terms and Definitions 
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2. Purpose of Policy 

2.1 Objectives  

The ultimate goal of this policy framework (‘the policy’) is to ensure that all children associated 

with Brave Hearts Ethiopia (BHE) are protected from exploitation, abuse or other forms of harm.  

To achieve this, the policy aims to create and maintain protective environments for all of BHE’s 

stakeholders and activities. 

Additionally, the CPP will provide guidance on how to respond to concerns and allegations of child 

abuse. It provides guidance to staff and others on how to work respectfully and effectively with 

children. This will provide all stakeholders, including staff and others with a safe working 

environment. 

2.2 Policy Review 

The policy will be reviewed by the BHE Board every 2 years.  This bi-annual review must include: 

o extensive consultation with all BHE stakeholders, including children; 

o advice from external experts; 

o a review of the Risk Register and its management; 

o a review of implementation issues. 

2.3 Availability 

The Board will publish the policy as a public document, and make it available to any person 

requesting it.  Further, it will be made available in non-editable form on the BHE website. 

3. Rationale  

Organisations that work with children often attract offenders who seek to exploit and harm 

children, and BHE must take all steps to minimise the risk of such exploitation.  This policy is aimed 

at creating protective environments within BHE that will minimise the risk of such exploitation. 

Further, BHE is obliged to create, maintain and implement policies and procedures which promote 

the safety and wellbeing of all children accessing its services and programs. 

The policy has therefore been developed to provide a practical framework to assist BHE in 

achieving these objectives. 

4. Statement of Commitment 

BHE is committed to the safety and wellbeing of all children, and will take all possible steps to 

reduce the risks of harm to children involved in its programs. 
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BHE recognises and is committed to the United Nations Convention on the Rights of the Child 

(UNCRC), in particular the principle that children have the right to develop in an environment safe 

from harm, abuse and exploitation. 

5. Relevant Authorities 

This policy draws upon a wide range of legislation and standards, both Ethiopian and 

international.   BHE is bound by such laws where applicable, and aims – by way of this policy –to 

be consistent with the following: 

5.1 Standards and Charters 

 ACFID Guidelines for the Development of a Child Protection Policy, July 2008 

 United Nations Convention on the Rights of the Child 

 Geneva Declaration of the Rights of the Child www.unhchr.ch/html/menu3/b/25.htm 

 International Labour Organization Convention 182 Concerning the Prohibition and 

Immediate Action for the Elimination of the Worst Forms of Child Labour 

5.2 National Legislation 

 All relevant Ethiopian legislation 

5.3 International Legislation 

 All relevant international laws and conventions related to all forms of child abuse and 

exploitation including child-sex tourism, child-sex trafficking, child labour, and child 

pornography. 

6. Scope 

6.1 Application 

The policy applies to the following: 

 Members of the BHE Board of Directors; 

 BHE Staff members, whether full-time, part-time or otherwise engaged by BHE; 

 contractors, researchers, photographers or other organisations providing services to BHE; 

 BHE volunteers; 

 All carers and guardians involved in BHE programs; 

 Child sponsors and visitors; 

 All persons associated with agencies with which BHE operates in partnership. 

http://www.unhchr.ch/html/menu3/b/25.htm
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6.2 Association 

BHE will not fund any program run by any organisation which does not agree, in writing, to comply 

with this Policy framework. 

Where BHE becomes aware of any non-compliance of this policy by an organisation to which BHE 

is currently providing funding, the Director will take immediate appropriate steps to ensure 

compliance.  In the event that compliance is not achieved, the Director will exercise discretion in 

suspending the funding of that organisation. 

7. Guiding Principles 

BHE believes that all children have the right to be and feel safe at all times, and so have created 

the following principles that form the basis of all BHE policies and practices. Where legislation or 

policy is silent on any issue, these principles must be applied in all BHE programs and activities. 

7.1 Best Interests of the Child 

Australia is a signatory to the United Nations Convention on the Rights of the Child.  

Accordingly, the best interests of the child will be a primary consideration in all BHE 

programs, policies and activities.  

7.2 Zero Tolerance of Child Abuse 

BHE maintains a zero tolerance policy of child exploitation and abuse.  Any action or 

behaviour which is reasonably deemed as child exploitation or abuse will, where applicable, 

be reported to the appropriate authority. BHE will co-operate fully with any authority in 

applying criminal, civil or disciplinary actions against any person or organisation 

contravening this policy. 

7.3 Risk Management Principles 

All BHE programs and activities will be managed according to the best possible risk 

management principles, as outlined in ISO 31000:2009 – Risk Management. 

7.4 Procedural Fairness 

When responding to any possible breaches of this policy, BHE will apply fair and reasonable 

principles to all person and organisations involved. 

7.5 Child Protection Awareness 

BHE will take proactive steps to ensure that all BHE stakeholders are made aware of their 

responsibilities regarding Child Protection issues, and will provide appropriate training to 

ensure the best interests of the child remain paramount in all BHE activities and programs.  
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7.6 Non-discrimination 

BHE will not discriminate against anyone in its programs on the basis of their age, gender, 

gender identity, marital status, sexual orientation or preference, nationality, religious or 

political beliefs, place of residence, or family background. 

8. Child Protection Policies 

8.1 Child Protection Awareness Training 

8.1.1 Training is Mandatory 

Child Protection Awareness Training is mandatory for all BHE directors, employees, 

contractors, carers and volunteers. 

8.1.2 Frequency 

An introductory training session is mandatory for all BHE personnel, regardless of their role 

within the organisation. 

A bi-annual refresher training session is mandatory for those BHE personnel who have, or 

are likely to have, direct contact with BHE children. 

8.1.3 Partner Agreements 

Section 8.1.1 also applies to personnel of BHE’s partner organisations.  Any person in that 

organisation has, or is likely to have, direct contact with BHE children, must undergo Child 

Protection Awareness Training according to the conditions of BHE Policy and Procedure 

documents. 

All partner organisations must agree in writing to comply with this mandatory training 

requirement, and to produce evidence of that compliance when requested by BHE. 

8.1.4 Responsibilities 

The Director will create and maintain a documented schedule outlining the mandatory 

training requirements for all BHE personnel.  This schedule will mandate the minimum 

annual training requirements for each category of BHE personnel, and will be included in a 

Child Protection Procedures document. 

8.1.5 Coverage 

The Director will, on the best advice available, determine the appropriate level and duration 

of the Child Protection Awareness Training.  Such training must, as a minimum, cover the 

following topics: 

 Legal issues; 

 BHE Child Protection Policy and procedures; 
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 Reporting – mandatory and discretionary; 

 Reporting procedures; 

 Children’s rights; 

 Identifying abuse, abusers and victims; 

 Responding to disclosures; 

 Dynamics of abuse, its causes and correlations. 

8.2 Risk Management Policy 

8.2.1 International Standards 

The Board is responsible for ensuring that all BHE activities, programs and policies must be 

managed according to the risk management principles outlined in ISO 31000:2009 – Risk 

Management.  These principles must be applied iteratively and regularly, with the express 

aim of minimising the risk of harm to children. 

8.2.2 Procedural documents 

The Director is responsible for ensuring that an adequately detailed Risk Management 

Procedure is created, maintained and implemented.  These procedures are to be included in 

the BHE Child Protection Procedures document. 

8.2.3 Risk Register 

The procedural documents must contain reference to a Risk Register process, wherein all 

identified risks are documented, and their management recorded.   

8.3 Abuse Reporting Policy  

8.3.1 Zero Tolerance Policy 

BHE maintains a policy of zero-tolerance for any form of personal abuse, including but not 

limited to child abuse (physical, sexual, emotional or psychological) or peer-abuse (including 

bullying), employee abuse (bullying, intimidation, threatening), or workplace harassment. 

The mitigation of the risk of abuse, and the minimisation of the harm it causes, strongly 

depends on early detection and investigation.   

8.3.2 Reporting is Compulsory 

Any BHE director, employee, contractor, carer or volunteer who becomes aware of any 

incident in which: 

(i) a child has been harmed, exploited or abused; 

(ii) a child has been exposed to an unacceptable risk of harm, exploitation or abuse; 

(iii) a child discloses that he or she has been harmed, exploited or abused; 
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(iv) any person discloses that he or she has harmed, exploited or abused a child, or has 

otherwise breached BHE Child Protection policy; 

(v) any person discloses that he or she has witnessed a child being harmed, exploited 

or abused, or where the BHE Child Protection policy has otherwise been breached.  

must, at the earliest available opportunity, invoke and follow the Child Abuse Incident 

Procedure that appears in the Appendix to this policy document. 

8.3.3 Documented Child Abuse Procedures 

In addition to Risk Register procedures mandated above, the BHE Director is responsible for 

ensuring that a fully detailed Child Abuse Incident procedure is created, maintained and 

published in the BHE Child Protection Procedure document. 

8.3.4 Response to Reports 

General 

Where practicable, all reports will be treated seriously, handled professionally and in 

confidence.  Natural justice must be applied at all stages of BHE’s response to reports. 

Further, all responses and decisions shall be made in the best interests of the child. 

Confidentiality 

Where possible, the confidentiality of the reporter should be protected, such that negative 

effects on the child, their family, the alleged offender, the reporter and BHE are minimised. 

Privacy 

All information provided to BHE relating to a Child Abuse Incident will be managed in strict 

accordance with local privacy legislation and protocols. 

Children’s Disclosures 

Considerable harm has been caused to abused children when their initial disclosures are 

dismissed or disbelieved by people in authority.  Therefore, it is explicit BHE policy that BHE 

personnel must, unless there is compelling evidence to the contrary, assume that a child’s 

disclosure of abuse is genuine and truthful.  Such disclosures must therefore be taken 

seriously and actioned according to this Policy, and investigated thoroughly. 

8.3.5 Failure to notify 

Any BHE, employee, contractor, carer or volunteer who becomes aware of any incident. 

Above, and who fails or refuses to follow the Child Abuse Incident Procedure, will be subject 

to BHE Disciplinary procedures.  Where an individual or organisation fails to follow to this 
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procedure, and that individual or organisation is subject to a formal contract with BHE, that 

failure will constitute grounds for the cancellation of that contract without prejudice. 

8.3.6 Peer-abuse 

The above procedures must apply in situations where the abuse has been committed by one 

child on another child.  However in such circumstances, where appropriate and where the 

safety and rights of the child can still be assured, BHE will respond with a supportive 

therapeutic and educational approach rather than a punitive response. 

 

8.4 Code of Conduct 

8.4.1 Scope 

All BHE stakeholders, including Board members, employees, contractors, volunteers, 

and any person who has direct involvement with children under the auspices of BHE, 

must agree in writing to be bound by the BHE Code of Conduct. 

The BHE Board is responsible for ensuring that an adequately detailed Code of 

Conduct document is created, maintained and included in the BHE Child Protection 

Procedures document.  The current version of this Code of Conduct is annexed to this 

Child Protection Policy. 

8.4.2 Publication 

The BHE Director will make the Code of Conduct available to any person requesting it, 

and will publish it on the BHE public website. 

8.4.3 Content 

The Code of Conduct must be consistent, where possible, with the ACFID Code of 

Conduct.   

8.4.4 Breaches  

The BHE Board is responsible for responding to any potential breaches of the Code of 

Conduct.  The Board will have the right to terminate the services of any staff member, 

volunteer, contractor or other person found to have breached the code, subject to 

applicable employment legislation and procedural fairness principles. 

8.5 Partner Organisations Policy 

8.5.1 Minimum requirements 

BHE will only partner with organisations that: 
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i. Have agreed in writing to BHE policies and procedures; 

ii. Have implemented policies and procedures which do not contradict BHE policies 

and procedures;  

iii. Possess current authority to operate as a local organisation, including all 

appropriate licences and permits; 

iv. Regularly conduct internal reviews to ensure their own compliance to BHE 

policies; and  

v. Routinely conduct formal assessments of risks to children in all activities and 

projects. 

8.5.2 Capacity Building 

BHE will, where practicable, provide any necessary assistance to partners to build 

their child protection capacity. 

8.6 Contracts and Audits 

All contracts struck between BHE and any other organisation must: 

(i) Include agreement to all relevant BHE policy documents, including but not limited 

to this Child Protection Policy; and 

(ii) mandate 2-yearly audits of that organisation’s adherence to BHE policies, 

procedures and contractual requirements. These audits will be conducted by a 

suitably-qualified person or organisation agreed to by the BHE Director.  

8.7 Child Sponsorship Policy 

8.7.1 Communication 

Sponsors must not contact their sponsored child directly.  All contact must be directed 

to an appropriate BHE officeholder. 

8.7.2 Gifts 

Personal gifts must not be given to sponsored children or their families.  Personal gifts 

can only be received from sponsored children after they have been examined and 

approved by the Director of BHE. 

8.7.3 Photographs 

(i) Sponsors will receive photographs of their sponsored child, which can be 

displayed at the sponsor’s home or personal work-space.   
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(ii) The child’s photographs must not be made public in any other format, 

particularly on the internet, via email or on social media sites. 

8.7.4 Visitation 

(i) Sponsors wishing to visit their sponsored child must, in the first instance, 

apply in writing to BHE gifts must not be given to sponsored children or their 

families.   

(ii) All persons visiting a sponsored child must produce evidence of a recent 

Criminal history check. 

(iii) All visits of sponsored children must only occur in the presence of a BHE staff 

member, and must never take place in the child’s home.  

8.7.5 Adoption 

(i) All BHE stakeholders shall make every effort to ensure that BHE children are 

aware that sponsorship does not lead to adoption.   

(ii) Any discussion regarding adoption must only be conducted by or in the 

presence of the child’s case manager, in strict accordance with that child’s 

case plan. 

8.8 Image Policy: Use of children’s images 

BHE will conform to the ACFID Code of Conduct in relation to the use of children’s images.  

Where BHE uses a child’s photograph: 

(i) The child must always be portrayed in a dignified and respectful manner; 

(ii) The child must never be portrayed in vulnerable or submissive manner; 

(iii) The child must be adequately clothed; 

(iv) The child must never be photographed in any way which could be reasonably 

construed as sexually explicit, or sexually suggestive; 

(v) The child and his/her family’s must be provided with information of how and 

where the image(s) will be used; 

(vi) The Child and his/her family’s written and informed consent must have been 

provided in advance; 

(vii) Any written consent pursuant to (vi) will be null and void after 3 years from 

the date it was provided, or when the child reaches 15 years of age, whichever 

occurs first.  Thereafter, fresh written consent must be obtained. 

(viii) Information which could identify the child must not be used in the publication 

of the image(s)  
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(ix) The Child should be portrayed as part of their community; 

(x) All local and cultural traditions and laws should be taken into consideration; 

(xi) The images must be an honest representation of the facts and context of the 

content; and 

(xii) All images must be stored in a secure location and password-protected where 

applicable.  Access to such images must be limited to authorised persons, and 

that access must be logged. 

8.9 Employment Policy  

8.9.1 Job Promotion 

All BHE advertisements for job vacancies will include promotion of BHE’s child-safe 

practices. 

8.9.2 Child Protection 

All Board members, employees, contractors and volunteers will be provided with a 

hardcopy of the Child Protection Policy (this document) and Child Protection 

Procedures document, and must certify in writing their agreement to be bound by 

those documents. 

8.9.3 Risk Management 

All BHE positions must be rated for their inherent risk to children.  Those positions 

involving direct contact with children will attract the highest risk rating, and applicants 

for those positions must be screened at the highest available level. 

8.9.4 Job Descriptions 

Detailed Job Descriptions must be created and maintained for every BHE position.  

This description must make explicit the degree to which the position-holder will be in 

direct contact with children. 

8.9.5 Reference checks 

All prospective BHE Board members, employees, contractors and volunteers must 

provide at least three relevant referees, including their most recent employer, who 

can attest to the candidate’s suitability for the role.  The Director is responsible for 

ensuring that these references are fully validated, including where appropriate, verbal 

validation with the person providing the reference. 

8.9.6 Police checks 

All prospective BHE Board members, employees, contractors and volunteers must 

produce evidence of a relevant Criminal History check.  Any person with a relevant 
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criminal conviction in any jurisdiction will not be eligible for employment or voluntary 

services with BHE. 

8.9.7 Probationary Period 

All new BHE employees will be subject to a three-month probationary period. 

8.9.8 Performance Reviews 

Adherence to this policy, along with compliance with general child protection issues, 

must be evaluated in each employee’s performance review. 

8.9.9 Code of conduct 

All new BHE employees must obtain a hardcopy of the BHE Code of Conduct as 

published in the BHE Child Protection Procedures document.   BHE Chief Executive is 

responsible for ensuring that each employee confirms in writing that they have 

received, and agree to be bound by, those documents. 

8.9.10 Behavioural Interviews 

All interviews of prospective partners, employees and volunteers must include 

behavioural questions relating to child protection. 

8.9.11 Documentation 

All new BHE employees are required to provide original proof of identity documents, 

including birth certificate, drivers’ licence, extracts of relevant qualifications and any 

other document deemed necessary by the Director. 

8.10 Involvement of Children in BHE activities 

BHE will provide children and young people broad-ranging opportunities to contribute to 

issues including: 

(i) Case plans; 

(ii) BHE staff; 

(iii) BHE activities and services; 

(iv) The development of BHE policy and procedural documents, including the BHE Code 

of Conduct and Child Abuse Reporting procedures. 

8.11 Child Abuse and Child Protection education 

All children involved in BHE programs, and their families, will be regularly informed on BHE 

Child Protection Policy and Procedures, and will be provided adequate opportunities to 

inform BHE of any concerns relating to BHE staff or activities. 

BHE will also ensure that these children and their families are provided with relevant 

information and education aimed at creating child-safe environments.   
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8.12 Online Safety Policy 

The Director is responsible for the creation and implementation of a specific Online Safety 

Procedure document.  This document will mandate international best practices for the use 

of BHE computers on the internet, and must be accessible to all persons using BHE 

computers. 

All BHE stakeholders are required to agree in writing to abide by this Online Safety 

Procedure, and all contracts struck with individuals or other organisations will require 

acceptance of and agreement to this procedure. 
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9. Child Protection Code of Conduct Acknowledgement 

 

I, ……………………………[insert name]………………………………. acknowledge and affirm that: 

I. I have received my own personal hard-copy of the BHE Child Protection Policy and Child 

Protection Procedures documents; 

II. I have read and understood the BHE Child Protection Policy and Procedures documents; 

III. I agree to be bound by the BHE Child Protection Policy and Child Protection Procedures 

documents; 

IV. Further, I hereby undertake to treat all children with respect regardless of race, colour, 

gender, language, religion, not use language or behaviour towards children that is 

inappropriate, harassing, abusive, sexually provocative, demeaning or culturally 

inappropriate. 

V. I will not engage in any sexual activity with any child; 

VI. I will not engage in any sexual activity with any adult clients of BHE. 

VII. Where applicable, I will ensure that another adult is present while I am working with or near 

children; 

VIII. I will never invite unaccompanied children into my home, unless doing so is absolutely and 

immediately necessary to protect their safety and wellbeing; 

IX. I will not use any form of physical punishment on any child; 

X. I will not hire children for domestic or other services; 

XI. I will comply with all relevant Australian and local legislation, including labour laws in relation 

to child labour; 

XII. I will immediately report incident where BHE policy or procedures have been breached. 

XIII. I agree with, and will follow, the guiding principles outlined in the BHE Child Protection Policy, 

and will always use reasonable common sense to ensure the safety and welfare of children 

and their families. 

XIV. Conduct myself in a manner consistent with BHE’s values and Child Protection Policy; 

XV. Treat all children with respect regardless of their race, colour, gender, language, religion, 

opinions, nationality, ethnicity, social origin, property, disability or other status; 

XVI. Not use language or behaviour towards children that is inappropriate, harassing, abusive, 

sexually provocative, intended to humiliate or culturally inappropriate; 

XVII. Not engage children in any form of sexual activity or acts, including paying for sexual services 

or acts; 
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XVIII. Not sleep close to an unsupervised child or children unless absolutely necessary, in which case 

I must obtain my supervisor’s permission, and ensure that another adult is present if possible 

(this does not include my own children or in cases when I am acting as a guardian); 

XIX. Not invite a child unaccompanied children into my home or accommodation, unless they are 

at immediate risk of injury or harm; 

XX. Follow relevant local, state and national law pertaining to working with children, including 

those in relation to child labour; 

XXI. Not physically punish children; 

XXII. Refrain from disciplining children excluding my own; 

XXIII. Report any suspicion, allegation or witness of child abuse or other breaches of the BHE Child 

Protection Policy and Code of Conduct by BHE Representatives as per the reporting 

procedures outlined in the Child Protection Procedures document; 

XXIV. Keep confidential all information that I am party to regarding child protection cases, only 

disclosing or discussing information with those responsible for investigating incidents or other 

parties as designated by them and according to reporting procedures; 

XXV. Disclose any child related convictions or investigations that I am subject to outside my role as 

a BHE representative; 

XXVI. Not seek to make contact or spend time with any child that I come into contact with in my 

role as a BHE representative outside of the designated activities set for performing my role as 

a BHE representative; 

XXVII. Not hold, kiss, cuddle, fondle or touch children in an inappropriate way; 

XXVIII. Not do things of a personal nature that a child can do for themselves eg. Toileting, bathing, 

dressing excluding my own; 

XXIX. Avoid inappropriate physical contact with a child such as engaging in rough physical games; 

XXX. Act professionally towards children I interact with in my capacity as a BHE representative, 

whilst at the same time showing genuine care and compassion; 

XXXI. Not abuse my position to withhold professional assistance, or give preferential treatment, 

gifts or payment of any kind to a child, or another person in relation to a child in order to 

solicit any form of advantage or sexual favour from a child; 

XXXII. Refrain from hiring children for domestic or other labour which is inappropriate given their 

age or developmental stage, which interferes with their time available for education and 

recreational activities or which places them at risk of injury; 

XXXIII. Comply with the BHE Child Protection Policy relating to the use of children’s images by 

ensuring that: 
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a. Before photographing or filming a child I obtain informed consent from the child and 

their guardian or parent, ensuring that they understand how the images will be used; 

b. I have assessed and endeavour to comply with local traditions or restrictions for the 

reproduction of images; 

c. Images of children depict them in a dignified and respectful manner, taking care that 

the way they are dressed and their body position is appropriate, and does not 

represent them in a vulnerable or submissive manner. 

d. Images and associated information collected is strictly relevant to the work of BHE in 

that community. 

XXXIV. Only use BHE systems and equipment appropriately. I will not use computers, mobile phones, 

video and digital cameras to exploit or harass children or to access child pornography through 

any medium.  

XXXV. Not condone or participate in any child related activity which is illegal, unsafe or abusive.  

 

I have read this BHE Child Protection Policy and Code of Conduct and agree to conduct myself in 

strict accordance with it.  I understand that it is my personal responsibility to abide by these 

requirements at all times.  

Signature    _____________________________________________  

Print Name   ______________________________________________  

Date   ______________________________________________ 

 

Witness (Name)  ______________________________________________ 

Signature   ______________________________________________ 

Date   ______________________________________________ 
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10. Child Protection Code of Conduct  

Brave Hearts Ethiopia (BHE) is committed to the safety and protection of children in the communities 

in which we work as outlined in our Child Protection Policy. This Code of Conduct intends to build on 

the guiding principles of that Policy by providing clear boundaries for the behaviour of all BHE 

representatives, as defined in the BHE Child Protection Policy, when interacting with children. This 

applies to BHE representatives, partners, employees and volunteers at all times and serves as a guide 

to make ethical decisions in their professional and private lives. This code of conduct relies first and 

foremost on individuals engaged by BHE to use judgement and common sense and to avoid actions or 

behaviours that could be construed as child abuse. All BHE representatives must read, sign and abide 

by this Child Protection Code of Conduct.  

Failure to comply with this Code may result in disciplinary procedures, restriction of duties or 

termination of employment or other contractual agreements or relationships with BHE. As a BHE 

Representative I understand that by signing this Code of Conduct I agree to:  

 Conduct myself in a manner consistent with BHE’s values and Child Protection Policy; 

 Treat all children with respect regardless of their race, colour, gender, language, religion, 

opinions, nationality, ethnicity, social origin, property, disability or other status; 

 Not use language or behaviour towards children that is inappropriate, harassing, abusive, 

sexually provocative, intended to humiliate or culturally inappropriate; 

 Not engage children in any form of sexual activity or acts, including paying for sexual services 

or acts; 

 Not sleep close to an unsupervised child or children unless absolutely necessary, in which case 

I must obtain my supervisor’s permission, and ensure that another adult is present if possible 

(this does not include my own children or in cases when I am acting as a guardian); 

 Not invite a child unaccompanied children into my home or accommodation, unless they are 

at immediate risk of injury or harm; 

 Follow relevant local, state and national law pertaining to working with children, including 

those in relation to child labour; 

 Not physically punish children; 

 Refrain from disciplining children excluding my own; 

 Report any suspicion, allegation or witness of child abuse or other breaches of the BHE Child 

Protection Policy and Code of Conduct by BHE Representatives as per the reporting 

procedures outlined in the Child Protection Procedures document; 
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 Keep confidential all information that I am party to regarding child protection cases, only 

disclosing or discussing information with those responsible for investigating incidents or other 

parties as designated by them and according to reporting procedures; 

 Disclose any child related convictions or investigations that I am subject to outside my role as 

a BHE representative; 

 Not seek to make contact or spend time with any child that I come into contact with in my 

role as a BHE representative outside of the designated activities set for performing my role as 

a BHE representative; 

 Not hold, kiss, cuddle, fondle or touch children in an inappropriate way; 

 Not do things of a personal nature that a child can do for themselves eg. Toileting, bathing, 

dressing excluding my own; 

 Avoid inappropriate physical contact with a child such as engaging in rough physical games; 

 Act professionally towards children I interact with in my capacity as a BHE representative, 

whilst at the same time showing genuine care and compassion; 

 Not abuse my position to withhold professional assistance, or give preferential treatment, 

gifts or payment of any kind to a child, or another person in relation to a child in order to 

solicit any form of advantage or sexual favour from a child; 

 Refrain from hiring children for domestic or other labour which is inappropriate given their 

age or developmental stage, which interferes with their time available for education and 

recreational activities or which places them at risk of injury; 

 Comply with the BHE Child Protection Policy relating to the use of children’s images by 

ensuring that: 

o Before photographing or filming a child I obtain informed consent from the child and 

their guardian or parent, ensuring that they understand how the images will be used; 

o I have assessed and endeavour to comply with local traditions or restrictions for the 

reproduction of images; 

o Images of children depict them in a dignified and respectful manner, taking care that 

the way they are dressed and their body position is appropriate, and does not 

represent them in a vulnerable or submissive manner. 

o Images and associated information collected is strictly relevant to the work of BHE in 

that community. 

 Only use BHE systems and equipment appropriately. I will not use computers, mobile phones, 

video and digital cameras to exploit or harass children or to access child pornography through 

any medium.  

 Not condone or participate in any child related activity which is illegal, unsafe or abusive.  
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I have read BHE Child Protection Policy and Code of Conduct and agree to conduct myself in strict 

accordance with it.  I understand my personal responsibility to abide by these guidelines at all 

times to protect myself and the children I may come in contact with through my work for or with 

BHE.  

Signature ______________________________________________  

Print Name ______________________________________________  

Date ______________________________________________ 
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11. Child Abuse Incident Procedure 

11.1.1 When a report must be made 

The initial report of any child abuse incident should be made to the reporter’s immediate 

supervisor verbally where possible.  This must be followed up, at the first available 

opportunity, with a written or emailed account of the incident. 

11.1.2 When, and to whom a report must be made. 

Any person making such a report must make that report to his or her immediate supervisor 

at the earliest possible opportunity.  If such a supervisor is not contactable within 24 hours 

then the report must be made to another more senior BHE employee, including the Chief 

Executive or other members of the BHE board. 

Where the incident involves a BHE Director, Employee, contractor, carer or volunteer, the 

report must be made to the most senior person not directly involved in the incident. 

Where the incident involves a breach of local law, the matter should also be reported to the 

local police and/or child protection authority. 

11.1.3 Reportable Incidents. 

Examples of reportable incidents include the following: 

 Any disclosure or allegation from a child, carer, parent, community member or 

member of staff or volunteer, regarding any risk to the safety of a child; 

 Any observation of unusual or risk behaviour of any person in direct contact with a 

child 

 Any disclosure, observation or indication of a breach of the BHE Code of Conduct; 

 Any disclosure, observation or indication of the commission of a crime that impacts 

a child’s safety; 

11.1.4 Actions following a report 

A BHE Director or employee, upon receiving a report under this section, must: 

(i) Remove the child from harm where practicable; 

(ii) Ensure that the child’s health and welfare are protected; 

(iii) Make sufficient, legible notes of the incident; 

(iv) Advise the Chief Executive of the incident without delay and in writing; 

(v) Ensure that a Risk Register entry is made detailing the incident; 

(vi) Where a local law has, or may have been breached, report the matter as soon as 

practicable to the local police and/or Child Protection agency. 
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The Director will then be responsible for commencing an investigation into the incident, and 

report progress of that investigation to the BHE Board at reasonable intervals as directed by 

the Chairman. 

The Director is ultimately responsible for ensuring the local police or Child Protection 

Agencies are notified in cases where local laws have been breached. 

Where a BHE Director, employee, contractor, carer or volunteer is found by the Director to 

be in breach of BHE policy, the following actions may ensue, subject to local and Australian 

industrial law and the principles of natural justice: 

 Verbal and/or written warnings; 

 Suspension from duty; 

 Demotion; 

 Dismissal; 

 Reporting of the matter to local police and/or child protection agencies. 

 

11.1.5 General Guidelines 

Any child abuse incident must be deal with professionally, humanely and competently.  

This generally includes, where appropriate: 

 Believing the child; 

 Reassuring the child that everything possible will be done to keep the child safe; 

 Keeping the child’s best interests as the primary concern; 

 Not interrogating the child 

 Not forcing the child to repeatedly describe details of the incident, especially 

intimate details; 

 Advising the child that the matter may be reported to others – in order to keep the 

child and other children safe.  Under no circumstances should the child be told that 

their disclosure will be kept secret; 

(vii) Making no judgements, or expressions of disgust, at the child’s disclosures; 

11.1.6 Making the Report 

Child Abuse Incident reports can be made verbally or in writing – hard copy (preferred) or 

email.  It should be noted that email is a very insecure medium, and should be avoided where 

possible when reporting personal information. 

The report should include as much detailed information as is available under the following 

headings: 

Situation 

 Time, date, place and names of people involved in the incident; 
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 Time, date, place and names of people involved in the disclosure of the incident; 

 Details of what has happened, when and to whom; 

 Where appropriate, any historical information that is relevant to the current 

incident. 

 

Tasks 

 What tasks the reporter had already undertaken.  For example, has the offending 

party been spoken to?  Have the police been notified?  Has any physical evidence 

been collected? 

Assessment 

 The reporter should make their own risk assessment of the incident 

Recommendations 

 Based on their Risk Assessment above, the reporter should conclude their report 

with a recommendation on what action(s) should now be taken. 

This method is best remembered using the STAR acronym, as described in the following 

summary: 
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12. Risk Management Procedures 

BHE recognizes that there a number of potential risks to children in the delivery of our programs to 

the vulnerable and disadvantaged. In recognizing these risks, BHE proactively assesses and manages 

these risks to children in our programs (and in the communities in which we work) to reduce the risk 

of harm. This is achieved by examining each program and its potential impact on children. Programs 

that involve direct work with children are considered a higher risk, and therefore require more 

stringent child protection procedures. 

Risk management is an ongoing part of every activity, and BHE recognises the need to conduct a child 

protection risk assessment on every new and emerging program and project, included in the project 

management cycle. All BHE personnel must continually be aware of risks, and be actively minimizing 

opportunities and situations where children can be harmed. 

The BHE Board is responsible for the creating and maintenance of a Risk Management Framework that 

is consistent with the International standard ISO 3100:2009.  This framework must, at a minimum, 

include documented procedures for risk identification, risk assessment, and risk mitigation and 

avoidance. 

12.1 Risk Assessment Cycle 

BHE’s CEO is responsible for conducting an organisation-wide risk assessment process every 

2 years.  The results of these risk assessments must be included in BHE’s Risk Register. 

12.2 Awareness 

BHE’s CEO is responsible for ensuring that all BHE Directors, employees, contractors, carers 

and volunteers are regularly made aware of the BHE risk management framework and of 

their responsibility to report risks to the CEO. 

12.3 Partner Organisations 

All contracts with partner organisations should specify the mandatory requirement that 

BHE will conduct formal risk assessments on their operations at least every two years. 

12.4 Risk Register 

BHE’s CEO is responsible for creating, maintaining and managing a formal Risk Register 

document which contains, at a minimum, the following information: 

 Basic details of any risk identified either through formal risk assessment processes, 

or from ad hoc reports from BHE personnel – including date/time/type of risk 

identified, and who it might impact; 

 An assessment of the probability of that risk eventuating; 
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 An assessment of the impacts of that risk eventuating; 

 Recommendations on what actions should be taken by BHE to mitigate the risk to 

an acceptable level. 

A blank risk register template will be made available to all BHE personnel on the BHE intranet. 

12.5 Risk Assessment Method 

All identified risks are to be given a Risk Rating according to the following matrix: 

 

 

All identified risks are to be treated (mitigated) according to the following matrix: 

 

12.6 Risk Mitigation 

Every risk identified in the Risk Register must be assessed and mitigated iteratively to an 

acceptable level. 
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12.7 Risk Management Process 

The risk assessment process involves mapping out the type of contact staff, carers and 

volunteers have with children, what child protection measures are already in place, and 

identifying where there are gaps. The risk assessment will highlight risks to children, 

including but not limited to child abuse and how these will be managed. Strategies should 

then be developed to reduce or remove these risks until the risk rating (a qualitative 

assessment of the probability x impact. 

The questions to ask in identifying risks are: 

 What are the practical details of BHE’s activities / programs with children? 

 What could go wrong? (RISK) 

 What is the likelihood of something going wrong? (PROBABILITY) 

 What would the consequences be? (IMPACT) 

High risk factors can include: 

 working with children who: 

o Have been abandoned, orphaned 

o Have disabilities 

o Are already victims of abuse and exploitation? 

o Living without a carer.   

And 

 Personnel who: 

o Have not been screened carefully; 

o Are not supervised and debriefed adequately; 

o Work alone with children outside business time.  

o Are untrained volunteers. 

And 

 Activities that involve: 

o  One-to-one contact with children; 

o Physical contact; 

o Personal hygiene tasks; 

o Swimming, bathing, changing of clothes; 

o Home-based activities. 
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13. Internet Safety Acceptable Use Procedures 

I. I will not give out personal information such as my address, telephone number, parents’ work 

address/telephone number without my parents’, carers’ or BHE’s permission. 

II. I will tell my parents or carers or BHE workers immediately if I come across something that 

makes me feel uncomfortable. 

III. I will never agree to get together with someone I “meet” online without first checking with 

my parents. If my parents agree to the meeting, I will be sure that it is in a public place and 

bring a responsible adult along. 

IV. I will talk with my parents about posting pictures of myself or others online and not post any 

pictures that my parents carers or BHE would consider to be inappropriate. 

V. I will not respond to any messages that are mean or in any way make me feel uncomfortable. 

It is not my fault if I get a message like that. If I do I will tell my parents carers or BHE right 

away. 

VI. I will talk with my parents’ carers or BHE so that we can set up rules for going online and using 

a mobile phone. We will decide upon the time of day that I can be online, the length of time I 

can be online and appropriate areas for me to visit. I will not access other areas or break these 

rules without their permission. 

VII. I will not give out my passwords to anyone (even my best friends) other than my parents carers 

or BHE. 

VIII. I will check with my parents, carers or BHE before downloading or installing software or doing 

anything that could possibly hurt our computer or mobile device or jeopardize my family’s 

privacy. 

IX. I will be a good online citizen and not do anything that hurts other people or is against the 

law. 

X. I will not join any social media website, including Facebook, Snapchat, or similar unless I am 

at least 13 years old. 

XI. I will not receive or send any inappropriate photographs. 

XII. I will not make friends with, or chat to, or email any person unless I have already met them in 

person, and a responsible adult has also meet them in person. 

XIII. I will not join any website or page or application with a false name. 

XIV. I will not make any rude or nasty comments, and I will not reply to rude or nasty comments. 

XV. I know that anything I do on BHE computers will be visible to BHE staff, including where I went, 

who I spoke to, and what I have saved on the computer.  I will not do anything that I would 

not want BHE staff to see. 

XVI. I will never speak to strangers on line.   


