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Director’s Foreword 

As Brave Hearts Ethiopia (BHE) strives to develop its organizational practice and impact; the 

formulation of its core policies are key to achieving its goals. BHE has had major successes in 

changing the lives of orphan and vulnerable (OVC) children with lasting impact on their future. 

In order to continue and expand its success, BHE aims at ensuring transparency and fair 

implementation of its program.  

BHE’s Child Recruitment and Care Policy is formulated in order to meet this goal and lay out 

clear steps and procedures for selecting and inducting children and their guardians into the 

BHE program.  

Given BHE’s core values towards ensuring children’s wellbeing, protection and development; 

this policy is instrumental in building steps towards a bright and sustainable life for the child.  

 (signed) 

Konjit Yimer 

Managing Director  

Brave Hearts Ethiopia (BHE) 
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1 Introduction  

Brave Hearts Ethiopia (BHE) is non-governmental organization (NGO) established in 2014, 

registered and licensed under the name Brave Hearts Ethiopian Resident Charity with the 

Federal Democratic Republic of Ethiopia (FDRE) Charities and Society Agency (CHSA). It is 

designed to implement a kinship model of care to improve the living condition of Orphan and 

Vulnerable Children (OVC), enabling access to basic needs and creating opportunities to 

support OVC eventually to create productive citizens. Brave Hearts Ethiopia is also registered 

in Australia. 

In line with BHE’s commitment towards transparent and fair selection of children to the 

program in accordance with local and international laws and regulations; Brave Hearts 

Ethiopia has formulated its own Child Recruitment Policy. The policy serves as a guide line in 

the process of recruitment of a child and her/his guardian into the BHE program. 

This policy document outlines sections on the rational, scope and objectives of the policy, 

child recruitment procedure, child selection criteria and procedure, child recruitment and 

induction procedure, development plan for the child and development plan for the guardian. 

2 Rationale, Scope and Objectives of Policy 

2.1 Rationale 

The rationale behind this policy is BHE’s strive for a transparent and fair selection process. As 

there are many children in need of support within the community; BHE is committed towards 

targeting the children that are most vulnerable and may benefit the most out of the BHE 

program. Noting that BHE’s program implements a quality focused holistic care model and 

the program’s resources are limited; its child recruitment policy is carefully and strategically 

structured in order to make a meaningful and lasting impact in the child and ultimately in the 

community. 

2.2 Scope 

The scope of this policy covers the different aspects of child recruitment starting from the 

decision to recruit children into the program to the induction of the selected children.  

2.3 Objectives  

The objectives of BHE’s Child Recruitment Policy are as follows;  

 Serve as a framework and guideline for the process of child recruitment, 

 Make the child recruitment process transparent and fair, 

 Guide social workers and BHE managing director in the steps of child recruitment, 

 Ensure the child recruitment process is in the Best Interest of the Child, 

 Ensure the child recruitment process is in line with BHE’s Child Protection Policy, 

 Ensure that BHE works to support those most in need within its intervention area.   
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3 Overall BHE Child Recruitment Procedure  

This section outlines the steps involved in child recruitment based on how the decision of 

recruiting a new child into the program is made and implemented. The steps and procedures 

for selection include discussions internally with BHE staff followed by discussions with the 

local government and finally discussions with the child and her/his family.  

BHE management and staff decide on recruiting a new child into the program in the following 

two scenarios;  

 When there is a place in the program because a child graduated or left the program, 

 When BHE has increased or restructured funding to have an additional place in the 

program. 

Once there is a place to place a new child into the program, the following steps and 

procedures are followed; 

Table 1: BHE’s Child Recruitment Steps and Procedure 

Discussion on 

Decision of Whether 

To Recruit 

Step 1 - Decision to Start Recruitment 

 Discussion with BHE Management and Staff on need to recruit 
a child into the program 

 Decision to recruit based on available resources 

Requesting Local 

Government for 

Children in Need 

Step 2 - Contact Local Government 

 BHE sends a request letter to the Woreda Women and 
Children's Affairs Office (WCAO) 

 WCAO sends a list of children in need of support 

Talk to & Visit the 

Children & Families 

at Home 

Step 3 - Conduct Interviews 

 BHE works with WCAO to facilitate the first interviews 

 First round of interviews are conducted 

 Second round of interviews with home visits to each child are 
conducted 

Weigh Findings 

on Each Case Based 

on Data Collected 

Step 4 - Review Each Case 

 Data from interviews, home visit checklists and photographs 
are collected and organized 

 BHE management and staff review and analyze each case and 
compare indicators 

Pick Most Vulnerable 

& Most to Benefit 

Step 5 - Decision on Recruitment 

 BHE team led by the director make a decision of which child is 
recruited based on findings and indicators 

Document & Announce 

Decision 

Step 6 - Official Selection and Documentation  

 The process of recruitment is documented into the personal 
checklist of the child 

 BHE sends letter to the Woreda WCAO on its official section 
and reasons 

 Child and family are notified of their selection into the program 

 Finalize documentation based on the personal file checklist, 
and fulfil all required documents 
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4 Child Selection Criteria and Procedure   

BHE has set child selection criteria to be met while following the child recruitment steps and 

procedures outlined in the previous section. Following the discussion with the director and 

staff made to identify the resources and number of children the program can recruited; BHE 

sends a request to the WCAO. The request includes specific criteria with which children 

meeting them will be put on a list and sent back to BHE.  

These criteria include the following points.  

 Children who are residents in the Program Intervention Area (Woreda 7), 

 Children who lost both parents and living in a vulnerable state, 

 Children between 10 years and 18 years’ old, 

 Children not receiving any other form of support from other programs,  

 Children ready to attend schooling or training.  

BHE requests the following in order to consider the child for the recruitment, 

 Provide at least 2 school reports for preceding 2 years (if possible), 

 The information provided must be truthful and attempts to provide false information 

will preclude recruitment of the child.  

Exceptions to the above include, 

 If the child is one or both parents however they are not in a position to provide the 

appropriate care for the child. In this case, if the child’s wellbeing and psycho-socio-

economic life is in danger or very vulnerable s/he would be considered for recruitment 

into the program.  

 

Figure 1: BHE Letter to Woreda 7 Women and Children's Affairs Office (WCAO) 
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Given the above criteria, BHE will receive a list of a number of children who are in need of 

support. Following this, BHE makes a thorough assessment of the children listed from WCAO 

in order to make a fair selection of the children being inducted into the BHE program. Two 

rounds of interviews are conducted by the BHE social workers and/or director.  

The first round of interviews is conducted to do a preliminary screening of the children on the 

list. The aim of the screening is to identify the level of risk each child is in. The children are 

called and brought to BHE’s drop in center for the interview. They are asked about their living 

condition, source of income and means of support.  

The second round of interviews and home visits is conducted at each child’s home 

environment. In this interview and visit, BHE social workers and/or director have a chance to 

observe the genuine living situation at the child’s home and assess a number of factors that 

place the child at risk. The social workers make use of the North Carolina Family Assessment 

Scale for Developing Countries (NCFAS–DC) to determine how vulnerable and how in need of 

support a child is and the level of risk the child is in. At this stage photographs are also taken 

to document the child’s living situation and physical wellbeing. 

 

 

Figure 2: Indicators in the NCFAS DC Assessment Tool 

The NCFAS-DC Assessment Tool provides various indicators with measures including mild or 

clear strength, adequacy, mild or serious problem regarding various issues regarding each 

indicator. The child wellbeing indicator includes the child’s physical health, disability, mental 

and social-emotional health, behaviour, educational and vocational training, child’s 

relationship with parents, siblings, caregiver, peers and motivation to maintain her/his family 

as well as the child’s overall wellbeing. The environmental indicator assesses stability of 

NCFAS-DC 
Assessment 

Tool

Enviornment

Parenting 
Capabilities

Family 
Interactions

Family 
Safety

Self 
Sufficiency

Social Life

Re-
unification

Child 
Wellbeing
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housing, safety in the community, environmental risks, sanitation and personal hygiene, and 

the overall environment.  

The parental capability indicator assesses the parent or caregiver’s supervision of the child, 

disciplinary practice, education, understanding of caregiving, use of drugs or alcohol, 

disability, as well as mental and social-emotional health.  The family interaction indicator 

evaluates the bond of the children and the relationship between the adults, mutual support 

and communication, expectations of the child, family routines, rituals, recreation and play 

activities as well as the overall family interaction.  

The family safety indicator includes assessments on presence of physical, emotional, or sexual 

abuse, neglect, overall family safety. The social or community life indicator measures the 

social relationship of the child, relationship with support services, connection to the 

neighbourhood, cultural or ethnic community, to spiritual or religious community. It also 

analyses the parents or caretakers imitative and acceptance of available support as well as 

the overall social or community life.  

The self-sufficiency indicator evaluates the caregiver’s employment and income, financial 

management, food and nutrition, transportation, family access to basic or core services and 

the overall self-sufficiency of the family. The reunification (ambivalence or readiness) 

indicator assesses the parent’s or caregiver’s ambivalence towards the child, and that of the 

child’s toward the parent or caregiver, the disrupted attachment, pre-unification home visits, 

resolution of significant protection risk factors, completion of case service plans, established 

back up support or service plans and overall ambivalence and readiness for unification.  

The indicators are filled out as per their relevance and applicability at the time of recruitment 

in order to assess the overall risk level of each child. Following this documentation, the BHE 

team of social workers lead by the director will prioritize each child’s risk level and 

vulnerability. Then the team will select those found to be most at risk or most vulnerable and 

believed to benefit the most from BHE’s program and support services.  

Finally, BHE’s decision on which children to recruit into the program will be officially 

announced to the WCAO through a letter and the selected children and their caregivers will 

be informed of their selection for the program. 

5 Child Induction Steps and Procedure 

Once the BHE staff has fairly selected the children to enter its program, they will formally 

begin the process of inducting the child and her/his caregivers or guardians into the program. 

This involves the process of having an agreement with both the child and guardian upon the 

services they will be provided and their obligations to continue receiving those services.   

The steps followed include interviewing the child, asking the child and guardian to sign a 

development plan and agreement, creating a personal file for the child, briefing the child and 

guardian about the organization and the program. Following this an initial medical check-up 

is conducted including testing for HIV/AIDS.  



 

11 
 

Table 2: BHE’s Child Induction Steps and Procedure 

Task Sub Task Responsibility Documents 

Assess Child 
Interview Child and complete 
personal file form 

Social worker, 
Coordinator 

Personal File List v 
1.2  

Confirm Child 

 

 

Ask Child and guardian to read 
BHE development plan and sign 
the agreement 

Coordinator BHE Development 
Plan and 
Agreement 

Receive required 
documentation as per the 
personal file list including HIV 
test, orphan certificates, school 
reports etc. 

Coordinator  
 

Personal File List v 
1.1  

Create a personal file for child 
including school reports, birth 
certificate, orphan certificate 
and photo and then fill 
checklist and add to file 

Administrator New Child Checklist 
v 1.1 

Induction 

 

Overview of BHE  Coordinator Induction Overview 

Overview of program and 
responsibilities 

Coordinator Training Documents 
(PowerPoint) 

Medical check Social worker   

Provide key contact and 
emergency procedures 
document including school 
contacts, complete checklist 

Provide 
emergency 
contacts to 
Guardian 

BHE Emergency 
Contact List v 1.0 

6 BHE’s Development and Care Plan  

BHE has formulated development plan centered on the child’s development but extending to 

the development of the overall household. Thus BHE has set two individual plans for the child 

and the guardian. Both documents include the following general information on the program 

and background as well as BHE’s responsibilities and the provision of support. 

Description of program and background  

Brave Hearts Ethiopia (BHE) works provide long term sustainable community based 

development and support to Ethiopian orphans and their guardians. The children are selected 

without bias to race, religion, culture, ethnic group, mental or physical health, gender and 

political persuasion. They range in age from ten to eighteen years whilst in education prior to 

University or vocational training. After the completion of their education, they enter a phase 

out development program where they receive reduced financial assistance but are supported 

in other ways to become independent, self – reliant adults.  

BHE provides a secure family home for them with an extended family member, such as an 

aunt, older sibling or grandparent. Where there are no living relatives able to care for an 
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orphaned child, BHE provides a carefully chosen guardian. BHE in conjunction with the 

guardian and the community meets each child’s need for food, shelter, clothes, education, 

healthcare and future career development. 

BHE’s primary goal is to establish a safe, stable home, and once that is achieved, we work to 

help each child develop to their full potential and assist them to develop into an independent 

adult. Less than 30% of Ethiopian Orphans have the opportunity for education and so 

orphaned children have been held back by lack of access to education and / or the trauma of 

caring for dying parents with HIV Aids. When these children enter the BHE community based 

development program, BHE in conjunction with the guardian and the community provides 

the physical and psychological help to stabilise their situation, find places for them in local 

schools, provide tutoring support to help them catch up in educational level and community 

based development sessions including providing a mentoring program for older children to 

support younger children.   

Criteria for Monitoring Support 

• Conduct regular school visits to assess the child’s educational performance, 

• Review process every three months at the guardian’s home where the child’s health, 

hygiene, safety and school performance are reviewed, 

• Medical check-ups and vaccinations are required 

6.1 BHE’s Development and Care Plan for the Child 

General Provision of Support for the Child  

BHE will provide financial support to the family to enable them to provide food and shelter to 

the child. BHE ensures the financial support is implemented through regular and intensive 

follow up. Food allowance and school fee payments are provided through the bank for 

guardians who will provide receipts for school and medical payments. The details of the 

financial support are contained in the BHE support supplement document but include; 

• Food Allowance (monthly food allowance to ensure three meals a day for the child) 

• School Fees (regular school fee payment along with school visits for follow up) 

• Healthcare and Medication Support (in agreement with local health centers) 

• Transport allowance (depending on level of need) 

• Rent assistance (depending on level of need) 

Additional Psycho-Social Support 

Development of the children by provision of education via bi weekly Saturday education 

sessions at BHE’s Drop in Center in the intervention area. While the children may live in a 

range of different locations, they meet regularly at Saturday group sessions. These sessions 

involve awareness raising, life skills training, educational techniques, psycho social skills, 

discussions, debates and creative activities. These sessions are led by BHE’s social workers 

and with guest speakers from Ethiopia and abroad. The Saturday sessions play a vital role in 

developing the children, building a strong community bond between the children, and 
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enabling them to explore their feelings and aspirations as expressed in their creative work 

such as the drawings, paintings, poems and plays.  

In addition to these sessions which are mandatory for each child to attend regularly, BHE 

provides counselling and psychotherapy support that is ongoing and intended to build the 

child’s resilience and self-confidence as well as tackle the child’s past psychological trauma or 

problems.  

Development plan and transition period 

The objective of the program is to assist the children to become successful independent 

adults. In order to do this, BHE will provide development and support as outlined above until 

the child completes their primary education prior to University. After this point there are a 

few options available to the child such as: 

• University 

• Vocational training 

• Finding paid work or identifying income generation options.  

It is the responsibility of the child and the guardian to plan for the child’s future but BHE will 

support the transition out of the program by the following: 

• Providing support and guidance through regular reviews to discuss the child’s future 

• Gradually reducing support after the child has left the program but continuing to 

provide rental support for an agreed period (based on the level of need). 

• Offering support for income generation options such as offering small loans to enable 

the child to set up their own business or trade. 

All of these options will be discussed with the guardian and the child prior to their completion 

of the program. 

Criteria and requirements for inclusion in the program 

• All children must be between 10 years and 18 years in the core program 

• If available children should have a valid certificate to confirm they are a double 

orphan and date of birth if available 

• Provide at least 2 school reports for preceding 2 years (if possible) 

• The child must not be receiving any other support from other service   

• The information provided must be truthful and attempts to provide false information 

will preclude involvement 

Responsibilities of the children within the program 

• Children should attend school, school tutorials and complete the home work set.   

• Children should make every effort at school although it is recognized that not all 

children will perform well at every subject.  

• Children should attend Saturday sessions and complete any work required in those 

sessions unless they can provide a satisfactory explanation.  
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• Children should respect all property of BHE including articles of clothing and items 

for school. 

• Children should respect the guardian’s home and must keep their living area neat and 

tidy.  

• Children should not stay in homes other than those of guardian or family member 

without acknowledgement and agreement from both BHE and the guardian and must 

supply correct contact numbers. 

• Children should not use drugs (apart from prescription medication) or alcohol. 

• Children should not harm or use violence inclusive of bullying  

• If the child is over 16 years old and would like to work, they should consult with BHE 

who will assess if the work place is safe and the employment suitable. 

• Children should provide receipts for reimbursement and they must be original and in 

good condition   

Disciplinary procedure 

Failure to abide by the rules and responsibilities above will arise in the following disciplinary 

procedure; 

1) Verbal warning – where the behavior will be discussed and a warning giving 

2) First written warning – a formal discussion will be held with the child and their 

guardian to discuss their behaviour and this will be added to the child’s file.  

3) Second written warning – failure to comply with this may result in reduction of support 

or termination from the program.  

Agreement between BHE and Child 

Please sign and date below that you have read, understood and are willing to abide by the 

responsibilities and rules outlined above. If the child is unable to sign a guardian or carer must 

do so on their behalf. 

Child’s Name: _______________ 
Date: _____________________ 
Signature: __________________ 

Name (On Behalf of BHE): _____________ 
Date: _______________ 
Signature: _______________ 

  

6.2 BHE’s Development and Care Plan for the Guardian 

General Provision of Support for the Guardian 

• To provide developmental training to the Guardian on diet/ nutrition, health, 

communication and schooling support as part of the training program provided. 

• To provide support to the Guardian to monitor school performance 

• To keep the Guardian updated on any changes to the program   

• Offer income generation training by the Guardian Development program 
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Selection criteria and requirements for Guardians 

It is in BHE’s preference (best interest of the child perspective) is to place the child in a familiar 

environment and be cared for by extended family where possible.    

 A guardian is by definition a person legally entrusted with the care of, and managing 

the property and rights of, another person, usually a minor. 

 A guardian must have an interview with the Guardian review board which should 

include at least a social worker, project co-ordinator and one member of the board. 

This will also include a risk assessment of the guardian and the home. 

 Personal character references must be provided which will be followed and assessed. 

Generally, the Government will provide certificates in regards to the Guardian. 

 All guardians should have police clearance from local Ethiopian police (Kebele). 

 Guardians must read and sign a copy of the BHE Child Protection Policy (CPP) certifying 

receipt and acknowledgement of policies (in Amharic). 

Responsibilities of Guardians 

Provision of a safe environment: The Guardian is responsible for physical and mental 

wellbeing of the child. Safety is paramount and the home must be assessed by workers to be: 

 Secure and hygienic - not exposing risk by means of infection   

 Providing an appropriate area to sleep. 

 Ensure that the child is available for the two weekly review by the BHE staff. A more 

formal review will be held every six months.  

On use of BHE Resources, the guardian must: 

 Ensure materials provided by BHE must be cared for and retained. The items remain 

the property of BHE. 

 Not use rental and food and transport funds for personal use or gain. 

On the Child’s Education, the guardian must:   

 Pay the school fee to the school and bring the receipt to the BHE office for 

reimbursement within 10 days from the start of the month. 

 Ensure attendance to school and after school tutorials where appropriate; 

 Ensure attendance at the Saturday education sessions  

 Ensure uniforms are kept in good condition; and  

 Children have appropriate food at school 

 Issues that arise at school will be supported by BHE but the Guardian is encouraged to 

be actively involved in the school program. 

All of options of the development plan for the child will be discussed with the guardian and 

the child prior to their completion of the program. 
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Development and Training for Guardians 

BHE provides a two phased approach to developing and training guardians. As well as regular 

training sessions outlined below they are also offered development support via income 

generation options such as micro credit and vocational training to enable them to become 

financially independent long term. 

Training Plan 

 BHE provide training to guardians in order to support them to care for the children. 

The goals of this program are: 

 To help families and caregivers provide children with appropriate information about 

their situation and an environment where they feel safe enough to express their 

feelings 

 Encourage normal daily routines to establish trust  

 Encourage support with schooling and enable guardian to have some positive 

influence on future  

 Encourage close observation of children at school and a proactive role in school 

attendance  

These support parents, guardians and carers affected by HIV and AIDS to share information 

hopes and fears with children to; 

 Strengthen each child’s sense of identity and belonging  

 Plan for the future care of their children  

Details of the training plan 

The program will include guidance on: 

 Diet / nutrition 

 Child Safety 

 Lifestyle choices 

 Health and Illness 

 Communication and relationships 

 Schooling support 

 Other subjects identified as a need 

More information and details on the training will be provided in a BHE training program which 

will be shared with the guardians. 

Details of the development plan 

The objective of the program is to assist the guardians to enable them to become financially 

independent long term so they can better support themselves, the children and contribute to 

the local community. BHE supports them via the following: 
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 Offering support for income generation options such as offering small loans (micro 

credit) to enable the guardian to set up their own business or trade. 

 Support vocational training to develop a trade or higher education 

Child Safety Issues 

Procedure for addressing problems with the guardian  

Every effort is made to ensure that the guardian can provide suitable care for the child 

through the initial assessment process and the regular meetings with the child. However, if 

the guardian is failing to meet the basic requirements outlined above then: 

 The guardian will receive guidance, training and assistance to enable them to meet 

their requirements.   

 If the guardian fails to improve the situation, then the child may be removed from 

their care. 

Procedure for immediate removal of the child  

In certain circumstances if the social worker is of the opinion that it is in the interests of a 

child to remove them from the guardian, the child may be removed from the care of the 

guardian immediately. The circumstances include: 

 Sexual abuse cases where the perpetrator is likely to have access to the child victim 

 Cases with non-accidental physical injury 

 Serious non- accidental physical injury warranting hospital or medical treatment 

 Death (previous or current) of a sibling as a result of abuse or neglect. 

In these circumstances, the social worker must  

a. arrange for the child to be removed from the care of the guardian immediately;  

b. place the child in the care of another guardian or BHE safe house; and 

c. make alternative arrangements for the care of the child 

Agreement between BHE and Guardian 

Please sign and date below that you have read, understood and are willing to abide by the 

responsibilities outlined above.  

Guardian’s Name: _______________ 
Date: _____________________ 
Signature: __________________ 

Name (On Behalf of BHE): _____________ 
Date: _______________ 
Signature: _______________ 
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Annex: Personal File Checklist for the Child 

Personal File Checklist  

Child Name: ________________ 

Date Revised: _________________ 

No. Item Check (√) Comments 

1.  Personal file checklist    

2.  Photo   

3.  Case note    

4.  Personal History    

5.  Update note   

6.  Saturday session    

7.  School visit   

8.  Home visit   

9.  Agreement for Child ( development plan )   

10.  Agreement for Guardian( development plan)   

11.  
Photography agreement for the child and 

guardian  
  

12.  NCFAS- Family Assessment scale   

13.  Kebel e recommendation   

14.  Guardian Kebele ID   

15.  Birth certificate from municipality   

16.  Guardianship letter from court   

17.  Vaccination records(optional)   

18.  Initial Medical check  (including HIV test results)    

19.  Academic history    

 

 

 


